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This toolkit is a resource 
designed to help 
organisaƟons face the 
realiƟes of climate change 
head-on.  
 
It supports businesses to 
decarbonise by reducing 
reliance on fossil fuels, 
adapt to a changing 
climate, and work with 
communiƟes to build 
collecƟve resilience and 
long-term sustainability. 

What this toolkit offers 

Developed for the Islington 
Sustainability Network (ISN) by Love 
Design Studio with support from 
Islington Council, this toolkit helps 
businesses of all sizes take pracƟcal 
steps toward building resilience 
against a changing climate. The 
toolkit will be reviewed annually by 
the steering commiƩee of the ISN. 
The ISN will also host an open event 
each year to discuss and feed into 
the toolkit.  

It offers a simple way to assess your 
exposure to climate risks, prioriƟse 
acƟons, find sector-specific advice, 
and access pracƟcal measures you 
can implement. 

It is not a tailored, site-specific 
strategy and does not replace 
engineering assessments, financial 
modelling, legal advice, or ongoing 
support.  

For more tailored advice please 
contact: 
climateresilience@lovedesignstudio.
co.uk 

 

The toolkit 

This easy-to-use toolkit helps 
businesses, from high-street 
retailers to co-working architectural 
pracƟces, find relevant climate 
resilience guidance. It starts with an 
overview of climate risks in Islington 
and key terminology, then covers 
the following six business sectors: 

• Retail, Trade, Hospitality, Arts, 
Entertainment and RecreaƟon 

• Admin, IT, Finance and STEM 
• Health, Social Work and VCSEs 
• EducaƟon 
• Manufacturing, ConstrucƟon, 

Light Industry, Transport  
• Other 
 
Each secƟon outlines tailored 
resilience measures for the sector 
and provides links to good pracƟce 
resources.  

The Self-Assessment Tool lets 
businesses analyse local climate 
risks, idenƟfy those most relevant, 
and prioriƟse pracƟcal acƟons. 

Islington Business Climate Resilience Toolkit 
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Businesses 
in Islington 
 

Climate Challenges 
in Islington 

Retail, Trade and 
Hospitality 

Admin, It, Finance and 
STEM 

Health and Social 
Work 

Manufacturing, ConstrucƟon, 
Light Industry, Transport 

Other 

EducaƟon 

= ~2,500 employees* 

Islington is a major employment hub, with 70% of residents working 
locally1 and 97% businesses are either micro or small (i.e., they have less 
than 50 employees)2. These businesses face growing climate risk from 
flooding to heatwaves, such as in 2022 when 11 million labour hours were 
lost3, leading to costs from damage, lost producƟvity, or reduced 
customers.  

This toolkit shares case studies of adaptaƟon measures that have saved 
money and strengthened business resilience. 
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*Data taken from UK Office for NaƟonal StaƟsƟcs10 

£20 billion  

400 
Islington commercial 
properƟes at risk of 
surface water 
flooding11. 
 

Islington can be up 
to 4°C warmer than 
rural areas due to 
the Urban Heat 
Island Effect 5. 

July 2021 floods 
caused 

2025 2050 

£100 
million  
in damages in 
London8. 

of Islington’s economy faces climate threats13. 
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Climate Risks to Islington 
Workers, Businesses, and 
OrganisaƟons 

Most Islington businesses and workers face rising climate risks but are 
unprepared. Our survey found 80% of businesses and workers were 
affected by the 2022 heatwave and 50% by flooding in the past five years. 
Despite this, no one had Climate AcƟon Plans, and few had adaptaƟon 
measures in place, such as weather protocols or shading.  

Outdoor workers, such as those in construcƟon, delivery, and waste, are 
especially vulnerable to climate change and are at risk of worsening their 
health, producƟvity, and business conƟnuity.  

Many do not see themselves as at risk and small businesses oŌen lack the 
means to adapt. Building resilience is essenƟal to protect people and the 
local economy to help ensure the long-term viability of your organisaƟon.  

Resilience and long-term business conƟnuity go hand in hand, through the 
idenƟficaƟon of risks and scenario planning, organisaƟons can ensure 
ongoing operaƟon even in the face of challenging condiƟons. Whether it is 
diversifying supply chains, developing response plans or invesƟng in 
physical protecƟon, increasing resilience will strengthen the future success 
of your business.  

4
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 IdenƟfy the risks  
 
IdenƟfy key climate risks and their severity using the Climate 
Risk Self-Assessment. 

 
 Assess your resilience  
 
Assess your current preparedness with the Climate 
Resilience Self-Assessment. 

 
 Review the measures 
 
Review sector-specific and general guidance on 
decarbonisaƟon, adaptaƟon, and community. 

 
 

How to use the toolkit 
 

Climate Resilience 
What is it? 

Climate risks are the potenƟal harms caused by climate change, while 
climate resilience is the ability to absorb or adapt to them.  

This toolkit explores resilience through three components: 
DecarbonisaƟon, AdaptaƟon, and Community. Building resilience is 
essenƟal for long-term business success, protecƟng interests, supporƟng 
growth, and ensuring conƟnuity; especially in urban areas facing severe 
climate risks.  

1. Decarbonise  
 
Reduce reliance on fossil fuels such as oil and gas, which are depleƟng 
and conƟnually increasing in price. 

 
2. Adapt 
 
Change the way we live, work, and care to help reduce the impact of 
climate change directly and indirectly.  

 
3. Community  
 
UƟlising the support of communiƟes and offering support to local 
communiƟes, especially those who are most vulnerable to climate 
change. 

 
 

This toolkit helps businesses idenƟfy climate risks and plan simple, but 
effecƟve, resilience measures. We have set this out in three secƟons: 

 

 

 

 

 

 

 

 

 

Assessing (B) and Reviewing (C) measures should be reviewed annually to 
ensure they reflect any recent changes in circumstance, policy or local 
risks.  
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For a bespoke plan or review, please contact: 
climateresilience@lovedesignstudio.co.uk 
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Severity of Impact for your business 
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Climate Risk  
Self-Assessment 
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The Climate Risk Self-Assessment chart helps you quickly evaluate climate 
impacts in Islington by mulƟplying likelihood and severity raƟngs, similar 
to health and safety risk assessments, to produce a Low, Medium, or High-
risk score. An example from a local business is included overleaf. 

Self-assessment Example 

An office-based company occupying a four-storey office with basement: 

• Flooding: High likelihood (4) x High severity (4) = 16 (High risk) 

• OverheaƟng: High likelihood (4) x High severity (3) = 12 (High risk) 

• Interrupted Supply Chain: Low likelihood (2) x Low severity (2) = 4 (low 
risk) 

The following climate hazards have been idenƟfied that could directly or 
indirectly affect Islington businesses: 

Direct climate hazards 

FL – Flooding: extreme rainfall, including surface water flooding, basement 
flooding, and drainage system overload. 

O – OverheaƟng: extreme heat, affecƟng both outdoor environments and 
indoor workplaces, with risks from building overheaƟng, equipment 
failure, and reduced worker producƟvity. 

D – Drought: prolonged lack of rainfall, affecƟng water supply and 
increasing compeƟƟon for resources. 

Indirect climate hazards 

E – Energy & UƟliƟes: risks to energy-intensive or dependent businesses 
from power outages, grid strain during peak demand, and rising energy 
costs. 

SC – Supply Chain: reduced availability of goods, materials, or services due 
to climate-related events locally or globally. 

FI – Food Insecurity: reduced supply or higher prices caused by crop 
failures, livestock losses, and damage to food distribuƟon infrastructure. 

ID – InfecƟous Diseases: increased spread of diseases influenced by 
changing climate paƩerns, including heat-related health risks and vector-
borne illnesses. 

 

Climate Hazards 
IdenƟficaƟon 
 

Climate Risk 
Matrix 
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Moderate
Risk

Low
Risk

High
Risk

Severity of Impact for your business 
Climate Risk  
Matrix (Example) 
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Example 

Cally Café is a small, family-run business on Caledonian Road in North London. 
Operated by non-English speakers, it has become a valued community hub 
serving coffee and homemade baked goods to customers across Islington. 
However, the changing climate poses serious risks to the family’s livelihood 
and the café’s future. 

The café relies on a basement for storage and essenƟal equipment, including 
refrigeraƟon units and hot water tanks, and is located in a known flood risk 
zone. 

Most of their food is stockpiled in this basement, and they typically have three 
or four different suppliers for each type of product to help safeguard supply. 

Their business insurance expired six months ago, leaving them financially 
exposed to climate-related damage. With no external shading, the café is 
highly vulnerable during summer heatwaves, while an outdated air 
condiƟoning unit struggles to keep the space cool, affecƟng both customer 
comfort and staff wellbeing. 

These challenges are compounded by language barriers, which make it harder 
for the owners to access available support or funding, leaving them reliant on 
local networks for informaƟon and assistance. 

Climate Risk  
Self-Assessment 

Example 

Using the Climate Risk Matrix, the owners assessed the potenƟal impacts 
of the seven climate hazards on their business. Each hazard was scored for 
likelihood and severity and applied on the chart below. 

FI

Likelihood: 1 unlikely -5 likely Severity: 1 negligible - 5 major 

IniƟal of Impact 

A
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E – Energy & UƟliƟes  
Likelihood: 4 
Severity: 3 
Risk Score: High 12 
 
Local or naƟonal outages could close the 
café and spoil perishable goods. Rising 
energy costs, worsened by a low-efficiency 
gas boiler, threaten profitability. 

 
SC – Supply Chain  
Likelihood: 3 
Severity: 3 
Risk Score: Medium 9 
 
Extreme weather may reduce customer 
numbers and disrupt ingredient deliveries, 
though reliance on local suppliers lowers the 
overall risk. 
 

FI – Food Insecurity 
Likelihood: 2 
Severity: 4 
Risk Score: Medium 8 
 
Imported ingredients such as coffee beans 
could become harder to source or more 
expensive due to global climate impacts. 
 

ID – InfecƟous Diseases  
Likelihood: 2 
Severity: 2 
Risk Score: Low 4 
 
While climate change may increase health 
risks, the café is well-prepared for 
lockdowns and similar disrupƟons, as 
demonstrated during COVID-19. 
 

FL – Flooding  
Likelihood: 5 
Severity: 4 
Risk Score: High 20 
 
Surface water flooding could disrupt 
customers and staff, while basement 
flooding could damage essenƟal equipment 
such as refrigeraƟon units and hot water 
tanks, leading to costly repairs and long 
closures. 
 

O – OverheaƟng  
Likelihood: 5 
Severity: 3 
Risk Score: High 15 
 
Summer heatwaves can overheat the café, 
reducing customer comfort and staff 
producƟvity. Old air condiƟoning and 
refrigeraƟon units are at risk of failure 
during extreme heat, potenƟally spoiling 
stock and halƟng service. 
 

D – Drought  
Likelihood: 4 
Severity: 4 
Risk Score: High 16 
 
Water restricƟons could disrupt cleaning, 
food preparaƟon, and daily operaƟons, 
posing a significant risk to service conƟnuity. 
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Moderate
Risk

Low
Risk

High
Risk

Level of Risk IdenƟfied  Climate Risk Self-Assessment 
Tool 
  High  Moderate  Low  

20 Flood 

15 OverheaƟng 

9 Supply Chain DisrupƟon 

12 UƟliƟes and Energy Risk 

16 Drought 

8 Food Insecurity 

4 InfecƟous diseases 

Score 1–4, your business has a low climate risk - reassess your risks once a 
year.  

Score 5–9, your business has a medium climate risk - start making a Climate 
Resilience Plan within the 1-2 years. 

Score 10+, your business has a high climate risk - you should act now by 
creaƟng and adopƟng a Climate Resilience Plan. 

For example, Cally Café should renew its insurance, protect stock and 
equipment, and put together a bespoke Climate Resilience Plan as soon as 
possible. 

Groups like the Islington Sustainability Network can offer advice and connect 
you to the right support. 

 

Climate Risk  
Self-Assessment 

Climate Hazards 
Self- Assessment 

A
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1–3 (Low): Monitor/maintain; review annually. 
4–6 (Medium): Plan and fund fixes; deliver within 3–12 months. 
7–9 (High/ASAP): Fix urgently; start now (e.g., renew insurance, install shading). 

9

Priority NoIn PartYesRisk MultiplierRisk Level 
(H/M/L)Climate HazardClimate Resilience Self-Assessment Questions

1-9321
Low = x1 

Medium = x2
High = x3

High (H), Medium 
(M) Low (L) 

[taken from the 
Climate Risk 

Self-Assessment]

FL – Flooding
O – Overheating

D – Drought
E – Energy & Utilities

SC – Supply Chain
FI – Food Insecurity

ID – Infectious 
Diseases

Each question should address a practical or operational step your business can take 
to improve climate resilience. 

These can cover areas such as flooding, overheating, supply chain, energy, water, 
food security, and health. For example: “Do you have a flood risk assessment in 
place for your premises?” or “Are water-saving devices installed on site?”. 

Questions should be specific enough that a “Yes,” “In part,” or “No” answer clearly 
reflects your level of preparedness. 

The aim is to identify concrete actions that can be measured, scored, and prioritised 
for improvement.

1

Now that you have understood the climate risks for your business, the next 
step is to idenƟfy the specific acƟons needed to prepare your business for 
climate resilience.  

The quesƟons in this tool may be tailored to your operaƟons, but we have 
included an example with Cally Café overleaf and provided sector-specific 
guidance to help you get started. The sectors covered in the toolkit are: Retail, 
Trade, Hospitality, Arts, Entertainment and RecreaƟon; Admin, IT, Finance and 
STEM; Health, Social Work and VCSEs; EducaƟon; Manufacturing, ConstrucƟon, 
Light Industry and Transport; and Other.  

Annual reviews of the self-assessment should be undertaken to appraise 
progress on the idenƟfied issues and acƟons. 

For a bespoke plan or review, contact: 
climateresilience@lovedesignstudio.co.uk 

Climate Resilience 
Self-Assessment 

B
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Priority NoIn PartYesRisk 
Multiplier

Risk Level 
(H/M/L)Climate HazardClimate Resilience Self-Assessment Questions

9 High321x3HFloodDo you have a flood risk assessment in place for your premises?1

6 High321x3HFloodAre all critical stock or goods stored above ground level or in flood-resilient storage?2

6 High321x3HOverheatingDoes your business have ventilation, shading, or cooling strategies to prevent 
overheating?3

9 high321x3HOverheatingHave you avoided supply chain delays linked to climate or weather-related events in the 
last 12 months?4

3 Low321x3HDroughtAre your suppliers located in areas with low risk of drought or extreme weather?5

4 Medium321x2MUtilitiesDo you regularly track and review your energy use (e.g. electricity, gas) at least 
quarterly?6

2 Low321x2MUtilitiesHave you implemented energy-saving measures such as LED lighting, efficient plant 
equipment, or sub-meters?7

9 High321x3HDroughtAre water-saving devices (e.g. low-flow taps or leak detection) installed in your 
premises?8

9 High321x3HOverheatingIs your team trained to respond effectively to extreme weather events (e.g. floods or 
heatwaves)?9

2 Low321x2MSupply ChainDo you mainly use locally sourced products to reduce reliance on distant suppliers?10

9 high321x3HOverheating/
Flood/Drought

Does your business have a continuity plan for extreme weather or energy outages?11

2 Low321x1LFood InsecurityHave you taken steps to reduce food waste or packaging waste in your operations?12

6 High321x3H
Overheating/
Flood/Drought

Is your customer base and access to your business generally unaffected by extreme 
weather (e.g. heat, storms)?13

6 High321x2MAllAre you part of a local business network or community that discusses climate and 
sustainability?14

9 High321X3H
Overheating/
Flood/Drought

Do you have insurance that specifically covers climate-related impacts such as flooding 
or business interruption due to extreme weather?15

Climate Resilience 
Self-Assessment 

1–3 (Low): Monitor/maintain; review annually. 
4–6 (Medium): Plan and fund fixes; deliver within 3–12 months. 
7–9 (High/ASAP): Fix urgently; start now (e.g., renew insurance, install shading). 

B
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C

The following secƟon provides 
pracƟcal, cross-sector guidance on how 
businesses can reduce their 
environmental impact, prepare for 
climate-related risks, and strengthen 
connecƟons with the local community.  
 
While each sector faces its own unique 
challenges, the principles of 
decarbonisaƟon (cuƫng greenhouse 
gas emissions and reliance on fossil 
fuels), adaptaƟon (preparing for the 
impacts of climate change), and 
community-led acƟon (working 
together to support those most at risk) 
apply across all industries. 
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This guidance is relevant to the 
following sectors: 
 
• Retail, Trade, Hospitality, Arts, 

Entertainment and RecreaƟon 
• Admin, IT, Finance and STEM 
• Health, Social Work and VCSEs 
• EducaƟon 
• Manufacturing, ConstrucƟon, Light 

Industry, Transport  
• Other business types not covered in 

the above categories 
 
By following the advice in this secƟon, 
businesses can improve operaƟonal 
resilience, reduce costs, protect staff 
and customers, and contribute to a 
more climate-resilient Islington. 
 

Climate Measures 
Sector – Specific Guidance 
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Most emissions from the UK retail sector come from making and disposing of 
products. Many customers (79%) now prefer products that are good for people 
and the planet17. You can help reduce emissions by:  

1. Planning your approach before speaking to suppliers 

2. Asking suppliers for informaƟon on their emissions 

3. Keeping track of progress and sharing results 

 

Your premise, whether a shop, venue, or workspace, consume energy, which in 
turn generates greenhouse gas emissions. You can lower these by: 

• Reducing the amount of energy you need for heaƟng, cooling, and lighƟng 

• Switching from gas or oil to cleaner electric systems for heaƟng and hot 
water 

• Improving insulaƟon, windows, and doors so less energy is wasted. 
 

These steps cut bills, reduce reliance on fossil fuels, and make your space more 
comfortable for staff and customers. Full guidance is on page 31.  

 

Further Resources 

• SWEEP’s A Guide to supply chain decarbonisaƟon for retail-specific Ɵps.  

• BriƟsh Retail ConsorƟum (2023)- Climate AcƟon Roadmap 

• J Sarra (2022) Retail Route to Net Zero Emissions 

 

Businesses in this sector are directly 
exposed to the challenges posed by 
climate change.  

They are especially affected by flooding, 
overheaƟng, and transport disrupƟon that 
impact operaƟons and customer 
behaviour. 

Retail, Trade, 
Hospitality, 
Arts, 
Entertainment 
and RecreaƟon 

Decarbonise 
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As a paƟsserie, H&A bake onsite daily 
and their large oven and fridge units 
generate a lot of heat in the process. 

Increased indoor temperatures require 
these devices to work harder in order to 

maintain the required temperature or 
maintain efficiency. Since the awning 

installaƟon, the Manager, Ammar 
Kharague, has noƟced the cooler 

internal temperatures and posiƟve 
feedback from customers who enjoy the 

shaded outdoor seaƟng.  
  
 
 
 

H&A PaƟsserie  
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Through joining local business groups, you can connect with like-minded 
businesses and further develop your climate change resilience acƟon and 
policies.  

If you are already part of a business group, elect a sustainability champion for 
your group. For the full guidance, go to page 39.  

Local retail business groups include the Angel Bid, Central District Alliance, Cally 
Traders AssociaƟon and the Archway Town Centre Group. For full guidance, go 
to page 40.  

Finally, support local community acƟon that supports people most vulnerable to 
climate change. For the full guidance, go to page 40.  

 

Community 
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Retail, trade, hospitality, arts, entertainment, and recreaƟon depend on physical 
spaces, customer visits, and reliable supply chains; all of which are vulnerable to 
climate change. Extreme heat, flooding, and rising energy costs can disrupt 
operaƟons and increase expenses. AcƟng now helps protect businesses, 
safeguard staff, and keep customers coming back. 

 

Retail businesses reported the widest range of impacts from the 2022 heatwave: 
Ɵredness, less producƟve staff, fewer customers, and supply chain issues. 

 

Shops with south-facing glass frontages or no cooling are most at risk. Business 
can adapt by adding external shade and ensuring that spaces are well venƟlated 
and cooled. See page 34 for full guidance. 

 

Ground-floor or basement premises may face surface flooding, yet most retailers 
surveyed had no plan. Reduce risk by signing up for alerts, checking insurance, 
and knowing your flood risk. See page 35 for details. 

 

Climate change will affect energy prices and supply. Strengthen your energy 
strategy, see page 34 for more informaƟon. 

 

Adapt 

Retail, Trade, 
Hospitality, 
Arts, 
Entertainment 
and RecreaƟon 

of retail properƟes in Britain are at risk of flooding18. 

33% 
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In a sector powered by data and 
connecƟvity, any disrupƟon associated 
with climate can lead to major 
consequences.  

Resilience helps bolster business conƟnuity 
and protect key infrastructure.  

Admin, IT, 
Finance and 
STEM 

AdministraƟve, IT, Finance, and STEM service providers rely heavily on energy to run 
server rooms, power office equipment, and heat or cool buildings. Much of this 
energy comes from fossil fuels, which drive climate change and expose businesses to 
rising costs. Cuƫng energy demand and switching to cleaner sources will lower 
emissions, reduce bills, and make businesses more resilient.  

 

Server rooms housing IT equipment oŌen need cooling. Follow Energy Star’s guide to 
cut energy use.  

Choose local suppliers to reduce transport emissions and support the community. Buy 
second-hand or refurbished electronics to lower the impact of making new products.  

Improve heaƟng and cooling efficiency, switch to all-electric systems, and add 
insulaƟon. Plan upgrades so your building can connect to Islington’s expanding low-
carbon heat network. See page 36 for more.  

Extra help - The Science Based Targets iniƟaƟve has specific guidance for the FinTech 
sector. 

 

 

 

 

 

 

Decarbonise 

14

 Coworking 
BeƩer Space is an affordable coworking space and social-enterprise incubator in Islington. It 
chooses local suppliers in Islington, working to strengthen the local economy and reduce transport-
related emissions. BeƩer Space also partners with Hackney’s Fixing Factory so members can repair 
and reuse unwanted electrical items. Members run community iniƟaƟves, including a gardening 
club and a sustainability lunch, designed to build community resilience to a changing climate. 

  
 
 

“For us, [climate resilience and adaptaƟon] is a 
maƩer of responsible business; The climate affects 

us all and we must be creaƟve about how each of 
us use our influence and posiƟoning to improve 

what we can. 
 

We of course discuss the global picture, many of 
our members are sustainability focused 

organisaƟons but our real energy is spent on the 
hyper local; the borough of Islington, where we 

can make a difference every day. It's easy to feel 
helpless when the crisis is so real and looming but 

by focusing on the local, we see results, we build 
solidarity and community with our neighbours in 

Islington, and we feel more commiƩed to the work 
that we do.” 

 
Sarah Worth, Partnership and Social Impact 

Manager, BeƩer Space 
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Join a business group, such as the Islington Sustainability Network  or  Angel BID, 
to stay informed on climate resilience and share knowledge.  

If already a member, consider appoinƟng a sustainability champion.  

You can also make a real difference by supporƟng local chariƟes and iniƟaƟves 
that help residents most at risk from extreme heat, flooding, or energy 
insecurity. This could include fundraising, offering professional skills pro-bono, or 
partnering with groups to deliver resources during climate-related events. In 
doing so, your business not only protects its own resilience but also strengthens 
the safety net for the enƟre borough, see pages 34-36 for details. 

Community 
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Surveyed Admin, IT, Finance, and STEM businesses reported minor but 
noƟceable impacts from the 2022 heatwave, including reduced customer 
numbers, staff unable to aƩend work, and lower producƟvity. Offices with large 
south-facing windows, limited shading, or no acƟve cooling are parƟcularly 
vulnerable. 

Businesses can adapt by reducing indoor heat with shading, solar film, beƩer 
venƟlaƟon, and night cooling. Flexible working during heatwaves—while keeping 
offices open for those without cooling—helps maintain producƟvity. Sharing 
simple Ɵps, like using fans well and closing blinds during periods of peak heat, 
also supports comfort. 

High-risk businesses should formalise these measures in a Heatwave Response 
Policy. Love Design Studio’s Too Hot to Work policy sets a benchmark for when 
condiƟons in the workplace become unsafe or unproducƟve due to heat. 

For pracƟcal overheaƟng adaptaƟon strategies, both for workplaces and homes 
see shadetheuk.co.uk  and their OverheaƟng AdaptaƟon Guides. 

Some businesses also face flooding. Ground-floor offices are most at risk—adapt 
by signing up for flood alerts, checking insurance, and training staff for 
emergencies. See page 34 for more and refer to exisƟng ICT sector climate adapt 
to climate change. 

Adapt 

In unexpected IT costs from outages of two data centres in 
2022 heatwave 17 

£14m 

Admin, IT, 
Finance and 
STEM 

Islington Business Climate Resilience Toolkit 
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“An energy audit is a  
valuable document when we speak to potenƟal 

funders about our environmental strategy.” 
Sue Collins, Finance and Officer  

Manager 
 
  
 
 
 

Providing direct support to those most 
vulnerable to the impacts of climate 
change, this sector is criƟcal to the 
funcƟoning of a healthy society.  

Resilience is vital for the protecƟon of 
the community of Islington, not just for 
business operaƟon.  

Health and 
Social work 

In 2021, triple-glazed windows and 
skylights were installed throughout the 
building in order to make it suitable for a 
renewable heat soluƟon.  
 
The windows the building into an energy 
efficient and healthier space, one which 
could become a trailblazer for other 
community buildings in Islington. 
  
 

Caxton House Community  
Centre 
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The UK health and care sectors account for 4–5% of naƟonal carbon emissions, 
most from supply chains18 .  

The NHS’s 2020 Net Zero Report recommends measures such as:  
 
• Reducing single-use plasƟcs  
• Metal instrument reprocessing 
• Device reuse and refurbishment  
• Reduced use of paper 
• Reduced food waste  
• Process and product innovaƟon  
• Switch to bio-based polymers  
• Switch to plant-forward diets.” 
 
(see page 35 for full guidance). 

 

Around 15% of NHS emissions come from buildings and 14% from transport 19. 
Businesses can cut building emissions by switching to low-carbon heaƟng and 
hot water (e.g., heat pumps), improving insulaƟon, and opƟmising building 
management. In Islington, upgrades should be future-proofed for connecƟon to 
the expanding low-carbon heat network (see page 36 for details). 

 

Islington is growing their heat network capacity, building upgrades should be 
future proofed to allow for connecƟon to low-carbon heat networks.  

 

Decarbonise 
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Health workers’ close links with the community provide an opportunity to gather 
feedback on how climate change affects local health, for example, through 
surveys on heat stress or flooding, and use this to strengthen services.  

Community connecƟon is also vital when rehousing paƟents discharged from 
hospital or care seƫngs, ensuring they are moved into safe, healthy 
environments that protect them from risks like overheaƟng or damp. 

Proper training for staff is essenƟal so they can idenƟfy climate-related hazards 
in people’s homes, signpost support, and safeguard vulnerable individuals. 
Health workers can also raise awareness by offering sustainability training, 
sharing climate resources in public areas, and partnering with local groups. 

Consider joining Greener PracƟce to support sustainable healthcare, and the 
Islington Sustainability Network to share your experƟse.  

See page 38 for full guidance. 

 

Community 
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Businesses in the health sector are highly vulnerable to climate change. Beyond 
direct impacts on staff and infrastructure, they may also face surges in demand 
from climate-related health issues. 

 

The 2022 heatwave shut down data centres at Guy’s and St Thomas’ Hospitals, 
highlighƟng that health faciliƟes remain highly vulnerable21. Every organisaƟon in 
the sector should have a thorough hot weather policy and response plan, with 
clear steps for protecƟng both staff and paƟents. This should be backed by a full 
audit of all cooling systems and equipment to confirm they can meet demand 
during extreme heat, prioriƟsing areas and individuals most at risk. Alongside 
mechanical cooling, passive measures, such as; solar window film, external 
shading, and venƟlaƟon, should be implemented to reduce heat build-up, cut 
reliance on acƟve cooling, and ease pressure on energy demand during hot 
weather (see page 32). 

 

Although Islington is more suscepƟble to surface water flooding, it is worth 
noƟng that past floods, such as the 2013 coastal flood in Boston, Lincolnshire, 
disrupted urgent and rouƟne care and spread pathogens like norovirus and 
hepaƟƟs 22. Adapt by signing up for flood alerts, checking insurance, and training 
staff for emergencies (see page 33). 

 

Climate change will affect energy costs and supply. Strengthen your energy 
strategy (see page 33). 

Adapt 

Health and 
Social work 
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With rising energy bills and the urgent need to tackle climate change, schools 
and educaƟon insƟtuƟons have a clear incenƟve to cut their carbon emissions. 
Decarbonising operaƟons not only reduces running costs but also helps protect 
students and staff from the impacts of extreme weather. From energy use and 
transport to supply chains and outdoor spaces, every acƟon can make a 
difference. 

 

Cut emissions by switching to all-electric heaƟng and power, and electrifying 
school transport. Install low-carbon heaƟng systems to improve building 
efficiency, such as a ground source heat pump (GSHP). Future-proof building 
upgrades for Islington’s expanding low-carbon heat network (see page 33). 

 

Source locally to cut transport emissions and buy second-hand or refurbished 
items to reduce embodied carbon (e.g., via Back Market). This includes 
everything from food and staƟonery to IT equipment, playgrounds, and kitchen 
appliances. Plan your approach, work with suppliers to track emissions, and 
monitor progress (see page 34). 

 

Replacing arƟficial turf with natural planƟng can help absorb carbon, improve 
soil health, and support biodiversity. Woodland, shrubs, and naƟve grasses not 
only store carbon but also cool the surrounding area and reduce the urban heat 
island effect. ArƟficial turf can also raise local temperatures by up to 4°C 25. 
OpƟons for woodland, shrubs, or naƟve grass to cool the area and reduce the 
urban heat island effect 27. 

 

Decarbonise 

The educaƟon sector plays a vital role in 
equipping children with knowledge about 
climate change, developing green skills for the 
workplace of the future.  

Resilience is crucial in keeping educaƟonal 
insƟtuƟons operaƟng, no maƩer the 
circumstances.  

EducaƟon 
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Further EducaƟon  

Capital City College repaired and reinstated 
a previously decommissioned ground source 
heat pump to provide low-carbon heaƟng 
and improve building efficiency across the 
campus.  
 
This has delivered beƩer indoor comfort and 
air quality, more reliable heaƟng, as well as 
lower energy use and dependence on fossil 
fuels, resulƟng in a noƟceably improved 
learning environment for students. 
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Schools are well-placed to educate the Islington community on climate change 
and resilience. Embed climate topics across all ages and link lessons to green 
skills and jobs, helping close the UK’s green skills gap.  

Use free resources from WWF and the BriƟsh Red Cross, and base teaching 
opportuniƟes on climate risks idenƟfied in your self-assessment, involving 
students in shaping long-term adaptaƟon plans.  

Work with other schools and local councils to boost climate resilience and 
extend educaƟon beyond students by offering sustainability training to staff and 
community groups and sharing resources in public spaces (see page 36 for full 
guidance). 

Community 
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The educaƟon sector survey found that the Capital City College Group 
experienced minor financial impacts from the 2022 heatwave, mainly due to 
increased operaƟonal costs. Under the Department for EducaƟon’s Sustainability 
and Climate Change Strategy, all educaƟon seƫngs must have a sustainability 
lead and a Climate AcƟon Plan in place. 

Rising temperatures and more frequent heatwaves pose a parƟcular risk to 
young children under four, who sweat less, have faster metabolisms, and 
therefore overheat more quickly28. Schools can reduce overheaƟng by installing 
solar window film, adding external shading such as shuƩers, and using night-Ɵme 
venƟlaƟon to release trapped heat. CreaƟng shaded outdoor teaching areas and 
adjusƟng Ɵmetables to start and finish earlier during hot weather can also help 
protect pupils and staff. See page 30 for full guidance. 

With over 60 schools in Islington and exisƟng local flood risks, the threat of 
disrupƟon is significant, flooding in 2007 led to 400,000 29 lost school days across 
England. Preparing for this risk is essenƟal. See page 35 for full guidance. 

Adapt 

Islington Business Climate Resilience Toolkit 

EducaƟon 
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Decarbonise 

“Power Up North London is a fantasƟc, 
independent grassroots organisaƟon in  
Camden, which is pioneering a new 
model for combaƟng climate change by 
empowering local residents to play part 
in reducing carbon emissions and 
developing strong community 
resilience.”,  
  Sir Keir Starmer 
  
 
 
 

As sectors oŌen associated with significant 
environmental impact, manufacturing, 
construcƟon, and light industry have a unique 
opportunity to pave the way in adaptaƟon.  

This could be through implementaƟon of 
physical adaptaƟon across their sites and 
acƟvely engaging their supply chains in 
environmental responsibility. 

Manufacturing, 
ConstrucƟon, 
Light Industry, 
Transport 

In 2023, 14% of UK greenhouse gas emissions came from industrial fuel use and 
12% from agriculture 31. In Islington, this could include businesses in food and 
drink manufacturing, prinƟng, furniture-making, texƟles, or construcƟon supply 
chains. If your business makes products or relies on goods with a high 
environmental impact, you can help the climate by tracking your yearly carbon 
emissions, providing Environmental Product DeclaraƟons (EPDs) for your 
products, and using water efficiently, making sure that any water you discharge 
is clean. 

 

Consider cerƟficaƟons such as ISO 14001, FSC CerƟficaƟon, or corporate net-
zero schemes for a structured approach. See page 28 for full guidance. 

 

You can cut emissions and lower running costs by taking steps to significantly 
reduce your reliance on fossil fuels. This includes upgrading to highly efficient 
LED lighƟng, replacing gas or oil heaƟng with electric systems powered by 
renewable energy, and improving insulaƟon to reduce heat loss. Installing solar 
panels or connecƟng to Islington’s expanding low-carbon heat network can 
further cut energy bills. Smart building controls, regular equipment 
maintenance, and heat recovery systems can also help you use less energy while 
keeping your premises comfortable and producƟve.(see page 27). 

 

Further Guidance 

Refer to Science Based Targets Standards and Guidance. 
20
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As a manufacturing business, you have the ability to make a meaningful impact 
on your local community. This can include reducing emissions to protect air 
quality, improving site landscaping to support biodiversity, and minimising water 
use, especially before and during drought, to help ensure fair distribuƟon.  

Large manufacturers in parƟcular are well-placed to invest in local projects, 
share resources, and support chariƟes working with those most vulnerable to 
climate change.  

Such acƟons not only strengthen community resilience but can also build 
goodwill and enhance your business reputaƟon. See page 39 for local chariƟes to 
partner with. 

Community 
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Climate change will increasingly affect manufacturing, construcƟon, light 
industry, and transport, and workers’ rights must be a priority, especially with 
longer hot periods and more frequent heatwaves. Businesses should have clear 
labour policies to protect staff during extreme heat, including safe working 
condiƟons, rest breaks, and adjusted hours. 

It will also impact industries like food producƟon, with shiŌing growing seasons 
and more weeds and pests 32. All sectors will face higher costs and delays to 
maintain safety and standards in producƟon, storage, transport, and 
distribuƟon, along with risks to energy security (see page 32). 

Ground-floor factories, parƟcularly those handling hazardous materials, face 
flood and contaminaƟon risks. Adapt by signing up for flood alerts, checking 
insurance, and training staff for emergencies (see page 33). 

Rising temperatures can harm employees, equipment, and products. Reduce 
risks with solar window film, external shading, and night-Ɵme cooling, and adjust 
work hours to avoid peak heat (see page 32).  

Adapt 

Iron and 
Steel

Refining

Chemicals 

Cement 

Food & Drink

Paper

Glass

Lime 
Other 

Industry

Non-Ferrous 
Materials 

Figure 3: ProporƟon of greenhouse gas 
emissions by sector (Data from 
Department for Energy Security and Net 
Zero31) 

Manufacturing, 
ConstrucƟon, 
Light Industry, 
Transport 
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Businesses do not always fit in neat categories. 
Islington has an eclecƟc mix of complex and diverse 
organisaƟons who work across sector.  

OrganisaƟons that operate in this way should focus on 
developing a Climate Resilience Plan, to ensure climate 
response is proporƟonate to your unique organisaƟon.  

Other 
CreaƟve  
Culture 
Leisure 
Sport  
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• If your businesses is energy-intensive or has a highly polluƟng supply chains focus on 
DecarbonisaƟon 

• If your business is a ground floor, includes a basement and is in need of refurbishment focus on 
AdaptaƟon. 

• If your business serves local communiƟes and is reliant on local businesses focus on Community. 

 
Islington Sustainability Network can help support your business in addressing the mulƟ-faceted risks 
and opportuniƟes. Reach out! 

 

Arsenal Football Club 

If your company operates across several sectors covered in this toolkit, go 
through all the relevant secƟons to create a comprehensive Climate Resilience 
Plan. If you are a small, publicly accessible business, we recommend following 
the guidance for Retail, Trade, and Hospitality on page 13. If you are a 
predominantly office-based business that doesn’t fit into the outlined sectors, 
see the recommendaƟons for Admin, IT, Finance, and STEM on page 14. 

 

To reduce emissions from your premises, carry out an energy audit to 
understand where improvements can be made, then take steps such as replacing 
lightbulbs with efficient LEDs, switching to electric heaƟng, and improving 
insulaƟon. Seek professional advice to idenƟfy the most cost-effecƟve and 
impacƞul measures (see page 33 for full guidance). To build a more sustainable 
supply chain, plan internally before contacƟng suppliers, work with them to 
gather data on greenhouse gas emissions and monitor and report your progress 
(see page 33 for full guidance). 

 

Decarbonise 

Islington Business Climate Resilience Toolkit 
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Other 
CreaƟve  
Culture 
Leisure 
Sport  
 

Joining local business groups allows you to connect with like-minded 
organisaƟons, share best pracƟces, and strengthen your climate resilience 
strategies. See page 39 to idenƟfy the group most relevant to your sector. If you 
are already a member, consider appoinƟng a sustainability champion to lead 
environmental iniƟaƟves within your network (see page 39 for guidance). 

For businesses with a high environmental impact, contribuƟng to local 
environmental projects and supporƟng chariƟes that assist those most affected 
by climate change can deliver meaningful benefits for the community. Details of 
local chariƟes can be found on page 43. 

If your business regularly interacts with local residents, you can play a valuable 
role in raising awareness about climate change through educaƟon and outreach 
acƟviƟes. See page 38 for full guidance. 

Community 

Rising temperatures and more frequent heatwaves will increase heat stress risks 
for all businesses.  

 

Every organisaƟon should have a thorough hot weather policy and response 
plan, backed by an audit of cooling systems and equipment to ensure they can 
meet demand during extreme heat, especially in areas serving those most at 
risk. Alongside mechanical cooling, passive measures such as solar window film, 
external shading, and night-Ɵme venƟlaƟon can reduce heat build-up, cut 
reliance on acƟve systems, and ease pressure on energy demand (see page 28). 

 

Ground-floor premises are parƟcularly vulnerable to surface flooding, adapt by 
signing up for flood alerts, checking insurance cover, and training staff for 
emergencies (see page 28).Climate change will also affect energy costs and 
supply, so strengthen your energy strategy (see page 39). 

 

Insurance providers are likely to play a growing role in climate resilience, with 
premiums, cover limits, and eligibility increasingly Ɵed to the measures 
businesses take to reduce risk. 

Adapt 



Islington Business Climate Resilience Toolkit 
Islington Business Climate Resilience Toolkit 

The next secƟon provides a 
comprehensive list of acƟons 
referenced in both the sector-
specific guidance and the 
appendices. 
 
These tables can be used to:  
1. Review the acƟons relevant to 

your business. 
2. PrioriƟse your next steps in the 

path to climate resilience. 
3. Provide a framework for a 

Climate Resilience Plan. 

We encourage you to review these 
measures and consider them in parallel 
of the outputs from the Climate Risk Self-
assessment and Climate Resilience 
assessment tools.  
 
The measures are not exhausƟve, or 
specific to your organisaƟon, but will 
serve as a first step in implemenƟng the 
measures in this toolkit. 
 
To aid decision making, we have 
provided a qualitaƟve scoring of 
high/medium/low in terms of potenƟal 
impact, and resource intensity of 
implemenƟng the measures. 
 
The actual level of impact and resource 
required will be dependant on the 
specifics of your business.  
 
 

Islington Business Climate Resilience Toolkit 
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Appendix A 
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Matrix of Measures (Decarbonise) 

Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

HighHigh cost
Low time commitmentUtilities and energy Improve efficiency of plant equipment

MediumLow cost 
Low time commitment Utilities and energyUndertake energy audits

MediumLow cost 
Medium time commitmentUtilities and energy 

Review building management systems 
(heating system, hot water usage, 
programming plant equipment)

HighHigh cost
Medium time commitment

Overheating
Utilities and energy

Install renewable energy solutions 
(Photovoltaic solar panels)

MediumHigh cost 
High time commitment

Overheating 
Utilities and energy Make building fabric improvements

LowLow cost
Low time commitmentUtilities and energy 

Improve lighting equipment (100% 
LED lighting, install occupancy and 
dimming sensors)

Low 
Medium cost
Low time commitmentUtilities and energyInstall sub meters for energy data 

collection and analysis

Medium
Low cost
Low time commitmentUtilities and energy Review business transport and travel 

policies

Low
Low cost
Low time commitmentUtilities and energy 

Encourage sustainable travel of 
employees, customers, and service 
users

25

Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

MediumLow cost
Medium time commitment

Utilities and energy Review energy procurement 

LowLow cost 
Low time commitment

Utilities and energy 
Infectious diseases

Introduce work-from-home/flexible 
working policies

MediumLow cost 
Medium time commitment

Utilities and energy Supply chain auditing and 
procurement policy review

HighMedium cost
High time commitmentSupply chain disruptionCollect data from supply chain on 

emissions

MediumHigh cost 
High time commitmentUtilities and energy Monitor and analyse business 

emissions

MediumMedium cost
Low time commitmentSupply chain disruptionWork with sustainable suppliers and 

local suppliers

MediumLow cost
Low time commitmentUtilities and energy Review business transport and travel 

policies

Matrix of Measures (Decarbonise cont.) 
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Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

HighLow cost 
Low time commitment

Overheating
Utilities and energy
Infectious diseases

Lower occupancy limits during periods 
of hot weather

HighHigh cost 
High time commitmentOverheating

Install air tempering units and / or 
mechanical ventilation with heat 
recovery

MediumLow cost 
Low time commitmentOverheating

Review ventilation profiles, ensuring 
these are adapted during periods of 
hot weather

MediumHigh cost 
High time commitment

Overheating
Utilities and energy

Install insulation to maintain internal 
temperatures during hot and cold 
periods

HighHigh cost 
High time commitment 

Overheating
Flooding

Install green or blue roof to improve 
drainage and cool buildings

HighHigh cost 
Medium time commitmentFlooding

Check existing drainage, install 
sustainable urban drainage solutions

HighLow cost 
Low time commitment

Overheating
Utilities and energy
Infectious diseases

Lower occupancy limits during periods 
of hot weather

Matrix of Measures (AdaptaƟon) 
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Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

LowLow cost 
Low time commitmentOverheating

Review measures in the Shade the UK 
OverheaƟng AdaptaƟon Guide

HighHigh cost 
High time commitment

Overheating
Utilities and energy

Window replacement with low g-
value glazing

MediumLow cost 
Medium time commitment 

Overheating
Utilities and energy

Install solar window film

HighHigh cost 
Low time commitment 

Overheating
Utilities and energy

Install internal shutters and blinds

LowLow cost 
Low time commitment

Overheating
Utilities and energy

Install large plants in internal and 
external areas to lower temperatures 
in hot spells

LowLow cost 
Medium time commitment 

Overheating
Utilities and energy

Reduce internal gains from 
equipment, using LED lights and high 
efficiency electronic goods

Matrix of Measures (AdaptaƟon) 
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Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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Matrix of Measures (AdaptaƟon) 
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Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

MediumLow cost 
Low time commitmentFlooding

Sign up to flood warnings and 
appraise current flood risk using 
Government tools

HighLow cost 
Medium time commitmentFlooding

Develop a flood plan using best 
practice guides

MediumLow cost 
Medium time commitment Flooding

Review existing insurance policies 
focused on flood, explore improving 
coverage if flood is a major concern 

HighLow cost 
Medium time commitment Flooding

Train staff in emergency response and 
ensure any existing emergency plans 
are updated and in line with current 
level of risk

HighHigh cost 
Medium time commitment

Utilities and energy
Flooding

Install emission free backup 
generation systems, such as battery 
storage or uninterrupted power 
supply systems

HighHigh cost 
High time commitment Utilities and energy

Install on-site renewables with 
storage

HighHigh cost 
High time commitment Utilities and energy

Upgrade or install building 
management systems that can reduce 
demand during periods of disruption

MediumLow cost 
Medium time commitment Utilities and energy

Review nearby community energy 
schemes to improve local resilience 

Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

MediumLow cost 
Low time commitmentUtilities and Energy

Develop response plans and scenario 
plan for power outages, allowing 
business to continue operation in the 
face of power supply issues

HighLow cost 
Medium time commitment

Overheating
Flooding
Infectious diseases

Review working patterns and remote 
working policies, making allowances 
for periods of disruption

HighLow cost 
Medium time commitment 

Overheating
Flooding

Train staff in emergency response 
associated with extreme weather

MediumLow cost 
Medium time commitment All

Collaborate with landlords, 
neighbours and energy suppliers. 
Discussing their own resilience plans 
and how efforts can be combined.

MediumLow cost 
Low time commitmentAll

Share good practice with local 
businesses and communities

MediumLow cost 
Low time commitment All

Review best practice guidance such as 
the AdaptaƟon to Climate Change 
Guide

MediumLow cost 
Medium time commitment Utilities and energy

Review the Islington Community 
Energy Fund which can be used by 
organisaƟons with charitable aims.  

MediumLow cost 
Medium time commitment 

Utilities and energy
Overheating

Review energy related assets and 
their level of protection to physical 
hazards, such as flood and 
overheating

HighLow cost 
Medium time commitment 

Utilities and energy
Overheating

Review cooling capacity of critical 
infrastructure (i.e., refrigeration units 
and server rooms)

Matrix of Measures (AdaptaƟon cont.) 
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Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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Matrix of Measures (Community) 
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Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

MediumMedium cost 
Medium time commitmentAll

Directly support your community, 
working with the most vulnerable 
members of society through outreach, 
donations or other support.

MediumLow cost 
Low time commitmentAll

Work with local environment and 
sustainability organisations such as 
Islington Environmental Alliance 
(IEA). 

HighLow cost 
Medium time commitment All

Run training sessions with your 
employees and community to educate 
them about climate change and the 
risks it poses to them.

HighLow cost 
Low time commitment All

Contacting local community groups, 
such as community and leisure 
centres, churches and mosques, and 
offer them a place in participating in 
any climate resilience training you 
offer to your employees. 

HighLow cost 
Medium time commitmentOverheating

Providing resources to support your 
community through unexpected 
weather events: set up free-access 
cool spaces where people can access 
water and shade during heat waves. 
Explain why you have decided to take 
this action, including predictions of 
increasing heat wave risk over time.

Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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Matrix of Measures (Community) 
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Next 
steps?

Suitable 
for your 

business?

Potential level 
of impactResource requiredClimate-risk 

BenefitMeasures

LowLow cost 
Low time commitmentAll

Join the London Resilience Forum 
here.  

HighLow cost 
Medium time commitmentAll

Review the existing Islington Business 
Communities and join the one that 
meets the needs of your business

MediumLow cost 
Medium time commitment All

Take part in upcoming community 
events in the area that are focused on 
sustainability

MediumLow cost 
Medium time commitment All

Organise community days and 
partnership events to share 
experiences with other businesses  

HighMedium cost 
High time commitmentAll

Elect a sustainability champion to be a 
spokesperson of your organisation, 
attending events and collaborating 
with outer champions

Mark the measures above 
with one of the following 
responses, depending on 
what sector your business 
is in: 

Can implement/ 
already implemented 

Not possible Maybe/Requires 
further consideraƟon 
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The Appendices provide 
further detail to support 
businesses in taking 
meaningful acƟon on 
climate resilience.  
 
These secƟons offer deeper 
implementaƟon guidance, 
case examples, and 
signposƟng to trusted 
resources and partners. 

They include: 
 
• AdaptaƟon – Strategies to manage the 

impacts of climate change, including flood 
protecƟon, overheaƟng miƟgaƟon, drought 
resilience, and business conƟnuity planning. 

 
• Decarbonise – PracƟcal measures to 

improve energy efficiency and switch to 
renewable energy sources to reduce the 
reliance on fossil fuels.  
 

• Community – OpportuniƟes to collaborate 
with local networks, councils, and 
community groups to strengthen collecƟve 
resilience, share knowledge, and build 
social support systems during extreme 
weather events. 

Islington Business Climate Resilience Toolkit 
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As temperatures rise globally, it has become clear the UK’s building stock is simply not built for hot weather. Recent 
efforts to improve the exisƟng building stock has focused on insulaƟon and improving energy efficiency; this does not 
necessarily deal with the impacts of hoƩer summers and longer heat spells associated with climate change.  
Buildings can experience overheaƟng issues across the year, but when summers are expected to regularly exceed 40°C 
more regularly in the future, this is an issue that needs an immediate response.  
For businesses, overheaƟng issues may lead to: 
• Risk of health issues for staff and employees  
• Lower producƟvity,  
• Building maintenance issues (i.e., air condiƟoning systems failing). 
 
OverheaƟng in a building is oŌen a symptom of poor venƟlaƟon and excess heat gain. The Shade the UK OverheaƟng 
AdaptaƟon Guide details 42 measures to reduce the risk of overheaƟng, many of these will be relevant for businesses.  

OverheaƟng 

Glazing and Solar Gain 

Businesses with high levels of glazing will have 
increased temperatures due to solar gain. Businesses 
in the Retail, Trade, Hospitality, Arts, Entertainment 
and RecreaƟon and Admit, IT, Finance and Stem will 
typically have glazed frontages or high proporƟon of 
glazing in offices spaces. Solar gain can be reduced 
by: 
• Window replacement with lower g-value  
• Solar window film 
• Internal shuƩers and blinds 
 

Reduce Internal Heat Gain 

Internal heat gain can be caused by occupancy, 
people, and heat generated by electrical equipment 
(i.e., compuƟng equipment). Retail, Trade and 
Hospitality and EducaƟon, and Health and Social 
Work Sectors are most likely to be impacted by this 
due to high occupancy and equipment needs. Internal 
heat gains be reduced by: 
• OpƟmising energy efficient equipment (i.e., LEDs) 
• Where possible lower occupancy levels, lowering 

maximum permissible occupancy when internal 
temperatures meet a set limit. 

• InstallaƟon of blinds.  
• Indoor plants.  
 

 

VenƟlaƟon 

Fresh air and high air change rates reduce the risk of 
overheaƟng significantly. Improving the efficacy of 
venƟlaƟon will also improve indoor air quality and 
have a posiƟve impact on wellbeing and producƟvity.  

 
• Increase venƟlaƟon rates during hot spells 
• Maximise natural venƟlaƟon where possible, 

especially in areas with cross venƟlaƟon potenƟal.  
• InstallaƟon of air tempering units and mechanical 

venƟlaƟon and heat recovery systems.  
 

Building Owners 

The majority of adaptaƟon measures can be 
implemented by both landlords and tenants, with 
many opƟons being focussed on operaƟons or 
installed internally.  

There are measures that can be implemented by 
building owners: 

• Installed storm management systems that 
decrease risk of surface water flooding.  

• InstallaƟon of permanent external shading and 
shuƩers.  

• ImplementaƟon of Green infrastructure such as 
Green Walls and Green/Blue Roofs to increase 
drainage and provide natural cooling.  

Adapt 

Climate change adaptaƟon measures are adjustments in response to climate impacts to prepare and 
reduce the level of impact. For businesses, this means assessing which climate impacts most likely cause 
issues and then idenƟfying what measures are most suitable as a response. This secƟon provides a 
detailed suite of acƟons and measures which can be implemented to address climate risks to businesses 
in Islington, specifically overheaƟng, flooding, energy, and drought. 
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Flooding 

Enhance Energy Strategy Resilience 
 
• Install emission free backup generaƟon systems, such 

as baƩery storage or uninterrupted power supply 
systems.  

• Install on-site renewables.  
• Install building management systems that can 

effecƟvely reduce demand during periods of grid 
disrupƟon, 

 

Community Energy Schemes 
 
• Explore opportuniƟes to connect with community 

energy schemes, improving local resilience by using 
shared energy generaƟon and microgrids. 

• Islington have a Community Energy Fund which can be 
used by organisaƟons with charitable aims. Further 
informaƟon here.  
 

Climate Proof Infrastructure 
 
• Ensure energy related assets are protected by physical 

hazards. Review the flood risk in your area and consider 
the siƟng of electrical equipment.  

• Review cooling capacity and temperature set points, 
ensure regular maintenance on any criƟcal cooling 
equipment.  

 

Drought and Water Scarcity 
 
• Ensure energy related assets are protected by physical 

hazards. Review the flood risk in your area and consider 
the siƟng of electrical equipment.  

• Review cooling capacity and temperature set points, 
ensure regular maintenance on any criƟcal cooling 
equipment.  

 

Policy and OperaƟonal Decisions 
 
• Scenario planning for outages is criƟcal. Ensure 

business conƟnuity plans include specific consideraƟon 
of power supply issues.  

• Review flexible working policies in these periods. Power 
supply issues can someƟmes be local, and hybrid 
working may allow business operaƟons to conƟnue. 

• Work with staff and train them in responding to these 
events and any steps to reset power or switch to back 
up.  
 

Collaborate with Energy Providers, 
Landlords, Local Community 
 
• Raise any potenƟal risks with landlords and discuss 

means of reducing impacts through building 
improvements.  

• Speak with your energy provider about their own 
resilience plans and risk prevenƟon. 

• Consider co-investment with installaƟon of backup 
energy systems. 

• Review cooling capacity and temperature set points, 
ensure regular maintenance on any criƟcal cooling 
equipment.  

• Share good pracƟce with local communiƟes and other 
businesses.  

 

SignposƟng  
 
• If you are part of the Energy and UƟlity industry, BRS 

has an AdaptaƟon to Climate Change Guide specific to 
said industry. If you are in regular contact with a 
company of said sector through your supply chain, 
consider signposƟng them to this resource. 

 

PrevenƟon 

Given increased precipitaƟon predicted by the Met Office 
during winters, you should prepare your business for 
flooding, especially if you are a ground-floor publicly 
accessible business. The average cost for a business of 
flooding is £82,000,35 through loss of stock, business 
disrupƟon and impacts on insurance, therefore it is 
essenƟal that prevenƟve measures be prioriƟsed over 
reacƟve measures. 

Start by signing up to receive flood warnings by phone, 
email or text here. 
 
It is highly recommended that you go through The Flood 
Hub’s Business Flood Planning Guide and fill in their 
Business Flood Plan Template to develop your business’s 
flooding policies.  
 
Check your business’s long-term flood risk level here.  
 

Insurance 
 
At any risk level, make sure to keep a copy of any 
important documents, such as insurance documents, on 
external hard drives.  
 
If you are at medium or high risk, consider taking further 
steps to ensure your business’s resilience to flooding.  
 
If you are a landlord, make sure your commercial property 
insurance includes flood protecƟon.  
 
If you are a tenant, ask your landlord if their commercial 
property insurance includes flood protecƟon. Check your 
lease to find if your landlord recharges for building 
insurance premiums if you ask them to include flooding in 
the property insurance to beƩer prepare your business 
financially for flooding.  
 
Note that commercial property insurance would not cover 
your business’s stock, equipment or other possessions.  
 

 

If you are in a high flood risk zone, you might consider 
purchasing targeted Parametric Flood Insurance or 
Business Contents Insurance with flood coverage.  
 
Explore your insurance opƟons through the following 
providers:  
• FloodFlash offers Parametric Flood Insurance 

recommended by the UK Green Building Council 
• Sutcliffe & Co. 
• Towergate Insurance  
• Hiscox 
• Axa 

 
Emergency 
 
If you are at immediate risk, call the Environmental 
Agency Floodline at 0345 988 1188.  
 
If your street is flooding, turn off electrical, gas and water 
supplies before water enters your place of business.  
 
If your street is flooding and your business has floors above 
the ground-floor, take your belongings, especially 
hazardous materials, electronic files and paper files, to 
upper floors. If you are a ground-floor business, take 
important belongings off the floor, puƫng them on top of 
tables or shelves.  
 
You can also purchase flood barriers online to prevent your 
property from flooding in an emergency. Given that flood 
water can come in through toilets, make sure to block your 
toilet doors in addiƟon to external doors with the flood 
barriers.  
 
For current flood risk levels, click here.  
 
It is essenƟal that your employees know the course of 
acƟon they should take in cases of emergency. Therefore, 
share your Business Flood Plan with them and make sure 
they all know how to turn off office gas, water and 
electrical supplies.  
 

Businesses are highly reliant on energy supply and uƟlity infrastructure to funcƟon. Any 
interrupƟon to power supply has major implicaƟon on business conƟnuity, operaƟonal costs and 
even safety.   

As the climate changes the likelihood of supply issues will only increase owing to extreme 
weather events and growing energy demand. The following adaptaƟon measures will increase 
your company's resilience to power disrupƟon: 
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IndicaƟve Breakdown of Sources 
of Emissions 

Decarbonise 

Decarbonising focuses on acƟons that 
reduce greenhouse gas emissions in 
order to limit global warming.  For 
businesses, this means lowering 
emissions associated with acƟviƟes of 
the business, including procurement, 
operaƟons, and financing.  

Decarbonising isn’t just about cuƫng 
emissions, it’s a strategic move that 
strengthens a business’s ability to 
compete and thrive in a changing 
climate.  

 

For example, businesses can build 
climate resilience by reducing 
exposure to future risks as economies 
shiŌ toward low-carbon models, such 
as through carbon taxes and stricter 
regulaƟons. It also strengthens 
climate resilience by lowering reliance 
on fossil fuels, making business 
operaƟons more stable and less 
vulnerable to energy price spikes or 
supply disrupƟons. 

Company faciliƟes 

Company vehicles 

Purchased electricity, 
steam, heaƟng and cooling 

for own use 

Purchased goods 

Fuel and energy 
related acƟviƟes 

TransportaƟ
on and 

distribuƟon 

Waste generated in 
operataƟons 

Business 
travel 

Leased assets Employee 
commuƟng  

Investments 

Processing of sold 
products 

Use of sold 
products 

End of life treatment of 
products 

Scope 3 Scope 2 Scope 1 

This secƟon provides a suite of acƟons 
and measures which can be 
implemented to reduce emissions 
associated with business acƟviƟes.  

Emissions are oŌen broken down into 
Scope 1, 2 and 3 emissions. These are 
defined in the Vision 2030: Building 
Net Zero Carbon Islington by 2030 
document as below.  

Scope 1 
 
Emissions that occur directly from business acƟviƟes. 
Example: gas boilers to heat your company building or 
company-owned car emissions. 

Scope 2 
 
Emissions that indirectly occur from using electricity 
within the workplace. 
Example: electricity used in your business is taken 
from the power grid, which is likely fueled by gas or 
coal.  

 Scope 3 
 
Scope 3 emissions account for emissions not covered 
by Scopes 1 and 2 and generally accounts for the 
majority of emissions by a business.  
Example: emissions from employees commuƟng to 
work by car.  

1 

2 

3 
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Investments

The area of each rectangle represents 
the weighƟng aƩributed to carbon 
emissions associated to that source. 
For businesses, Scope 1 emissions will 
be highly dependent on building 
energy demand. Therefore, potenƟal 
miƟgaƟon will be dependent on 
building ownership and/or tenancy 
agreements.  

 

 

 

This guide will split miƟgaƟon 
measures by Scope, and for Scope 1 
emissions specifically, this will be 
further split by whether a business 
owns their building or occupies it as a 
tenant. The key themes of miƟgaƟon 
measures will be consistent across 
sectors, but the importance and 
efficacy in terms of their overall 
emission reducƟon will vary 
considerably.  

The SME Climate Hub provide free 
online resources for measuring and 
reducing carbon emissions for small 
and medium-sized enterprises. 
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Reducing Scope 1 and 2 Emissions 
For Building Owners 

Improving the energy performance 
of your building is oŌen the most 
sustainable means of decreasing 
Scope 1 emissions associated with 
a business. Guidance for 
commercial buildings can be found 
within the UKGBC’s ’Delivering Net 
Zero: Key ConsideraƟons for 
Commercial Retrofits’.   

The Historic England have detailed 
guidance on carrying out energy 
efficient measures if your business 
is in a listed building or 
conservaƟon area. 

 

The Green Lease Toolkit is another 
useful tool for building owners 
looking to collaborate with tenants 
to lower emissions. 

Building owners are in a strong 
posiƟon to influence and improve 
their building across all the listed 
categories below. 

The SME Climate Hub provide free 
online resources for measuring 
and reducing 

Refer to Islington Council’s DraŌ 
Retrofit Handbook and DraŌ 
Climate AcƟon Supplementary 
Document for decarbonisaƟon 
methods for buildings and 
businesses.  

Further Resources 

Renewable Energy and Electricity GeneraƟon 

Direct generaƟon of electricity can significantly lower emissions and improve resilience to power supply issues. As 
buildings move towards net-zero and electrificaƟon, this will only become more criƟcal. Emissions can be 
decreased by the installaƟon of Photovoltaic solar panels (PV) on south facing roofs and flat roofs. Islington 
council offers resources for businesses to improve their energy efficiency, including grants for small businesses to 
improve their energy efficiency and grants for large-scale measures to save energy and reduce carbon emissions. 
AddiƟonally, Power Up North London are a key ISN member and may be able to support businesses in installaƟon 
of PV.  

HeaƟng and Hot Water Systems  
Emissions associated with space heaƟng and hot water make up 37% of total UK emissions. Landlords can 
decrease emissions by: 

• InstallaƟon of high efficiency plant equipment, such as heat pumps. Islington have detailed guidance around 
planning constraints associated with Heat Pumps. 

• InstallaƟon of smart Building Management Systems to control operaƟonal paƩerns. 
• Ongoing maintenance and management of plant equipment. 
• Connect to an exisƟng heat network. The London Heat Map illustrates where the heat networks are located in 

London. 
 

For Building Owners and Tenants 

Fabric Improvements and Air Tightness 

Improving air Ɵghtness and insulaƟon allows for efficient heaƟng and cooling of a building to reduce the 
requirement for fossil fuels. Fabric improvements may include: 
 
• Internal or external wall insulaƟon.  
• InstallaƟon of secondary glazing or improved windows.  
• Glazing repair and care in conservaƟon areas. 

 
VenƟlaƟon and Cooling 
 
VenƟlaƟon is criƟcal to regulate humidity and ensure good indoor air quality. Poorly venƟlated spaces can 
increase the need for cooling, which in turn increases your reliance on fossil fuels.  
 
• Upgrade to more efficient heaƟng and cooling soluƟons. 
• InstallaƟon of Mechanical VenƟlaƟon and Heat Recovery systems.  
• Review of exisƟng venƟlaƟon systems for issues, leaks, and operaƟonal efficacy.  
 

Energy Management 
The US Environmental ProtecƟon Agency have a 
detailed guideline document for Energy Management 
that suggests the use of the Plan > Do > Act > Check 
framework. 

LighƟng 

• InstallaƟon of high efficiency LEDs.  
• ImplementaƟon of occupancy and daylight 

dimming sensors.  
• Maximise natural lighƟng.  

 
Policy and Energy Campaigns 

• Implement work from home policies where 
possible 

• Elect sustainability champions to encourage 
energy awareness and good pracƟce.  
 

Business Transport  

• Phase out vehicles with combusƟon engines 
 

Sub-Metering and Data Gathering 

• Install to sub-meters to support understanding of 
energy usage and change behaviour 

• Use smart metering for conƟnuous monitoring 
• Install a visual display showing energy usage 
• Track monthly and annual usage paƩerns 

 
Energy Procurement 
• Scope 2 emissions are dependent on the purchase  

and consumpƟon of energy.  
• Using community energy systems and heat 

networks.  
• ExploraƟon of use of baƩery storage to store 

electricity  
during low demand periods.  

• Whilst any reducƟon in energy consumpƟon will 
indirectly lower Scope 2 emissions, changing 
procurement of energy to 100% renewable 
sources can drasƟcally reduce emissions.  

• Gather confirmaƟon of energy generaƟon through 
Renewable Energy CerƟficates.  

37



Islington Business Climate Resilience Toolkit 
Islington Business Climate Resilience Toolkit 

Reducing Scope 3 Emissions 

Scope 3 emissions vary considerably from business to business. This toolkit will not detail 
the potenƟal approaches to lowering Scope 3 emissions, this will potenƟally require a 
detailed and bespoke assessment,  but the following first steps should be taken.  

Arsenal were the first club to sign up 
to the UN Sports for Climate AcƟon 
Framework in 2020 and have shown 
commitment to lowering emissions 
across all three scopes. They have 
commiƩed to the following: 

By 2030 
Reduce Scope 1 and 2 greenhouse gas 
emissions by 42% (compared to 2021 
levels).  
Reduce the intensity of Scope 3 
emissions by 52%.  

By 2040 
Reduce Scope 1 and 2 greenhouse gas 
emissions by 90% (compared to 2021 
levels).  
Reduce the intensity of Scope 3 
emissions by 97%.   

Case Study: Arsenal Football Club  

Calculate Scope 3 
Emissions 
 
Follow guidance to calculate Scope 3 Emissions: Technical 
Guidance for CalculaƟng Scope 3 Emissions. 
 
 
 
 
 

Establish Goals and 
Targets for Emission 
ReducƟon 
 
Specific goals will allow for a targeted approach to 
lowering Scope 3 emissions. Targets should be set for each 
source of emissions and acƟons plans developed to meet 
these targets.  
 

PrioriƟse Key Sources 
of Emissions 
 
Whether emissions are associated with supplier emissions, 
use of sold products or transportaƟon across supply chain, 
the key sources of emissions should be idenƟfied.  
Once idenƟfied, efforts should focus on the sources of the 
highest emissions.  
 
 

Commit to Long Term 
ReporƟng and 
Measuring  
 
ReporƟng and ongoing measurement of emissions will 
increase accountability and transparency of your business.  
 

Supply Chain Emissions 

Addressing supply chain emissions is a key step in 
building a climate-resilient business. OperaƟonal 
emissions are easier to measure and manage, but 
reducing emissions generated across a supply chain 
requires close engagement with suppliers.  
 
• Collect data from suppliers using a robust and 

regular system. 
• Set coordinated efforts and targets between your 

organisaƟon and your suppliers to work to together. 
This allows for collecƟve progress and more 
transparent reporƟng.  

 
Plan internally prior to contacƟng supply chain 
businesses 
 
• Calculate your own scope emissions to understand 

the significance of Scope 3 within it.  
• Determine which of your suppliers compose 80% of 

your Scope 3 emissions and their level of 
sustainability engagement to determine which 
suppliers to start your engagement with.  

• Choose a program manager to oversee the 
engagement. 

• Establish a system for collecƟng, storing, and 
analysing supplier greenhouse gas data. 

 
Work with Suppliers to Collect InformaƟon on 
Greenhouse Gas Emissions 
  
• Communicate the importance of collecƟng this data 

and offer training resources that can help them 
understand sustainability and the emissions 
calculaƟon process.  

 
Monitor and Report Progress 
 
• Track your scope 1, 2 and 3 emissions over Ɵme and 

report them transparently to stakeholders, including 
suppliers. 

• Monitor your suppliers’ progress over Ɵme and 
collaborate to support their emissions’ reducƟon. 

• Evaluate the effecƟveness of current pracƟces and 
update your strategy using best pracƟces and 
regulaƟons.  

 
 
 

Sustainable suppliers  
Consider opƟng for local suppliers who offer sustainable 
products. Hempcrete, for example, is a biobased 
alternaƟve to concrete which sequesters carbon.33 If a 
contractor were to subsƟtute concrete for hempcrete in 
their projects, they would significantly reduce their 
scope 3 emissions.  
 
A retail business, on the other hand, could reduce their 
scope 3 emissions through selling primarily plant-based 
snacks and food, given that meat producƟon has a 
significant impact on the environment.34  
 
In addiƟon to providing your business with more 
sustainable opƟons, going for sustainable suppliers will 
provide your business with allies across your supply 
chain who have the same values as your business does.  
 
Waste Management 
 
Considering the full life-cycle of the products your 
business consumes or produces includes reflecƟon on 
where the waste is directed aŌer it leaves your work.  
 
The following quesƟons are posed to trigger reflecƟons 
on your business’s waste management process. They 
are in order of highest to lowest impact acƟon: 
 
1. How long do the products you sell or work with 

last? Can you invest in products with longer 
lifespans? 

2. Do you oŌen dispose of products or equipment that 
are sƟll in good condiƟon? Could they be reused? 

3. Could the waste you dispose of be repurposed 
within your business? 

4. Are any products you sell or work with packaged 
with unsustainable materials such as Styrofoam? 
Could you use more sustainable packaging, such as 
recycled cardboard or paper? 

5. Do you recycle your waste appropriately? See the 
Islington Council Business Waste and Recycling 
webpage here.  

 
If your business deals with hazardous waste, your must 
dispose of it responsibly. Answer the quesƟonnaire on 
UK.GOV to find out if your waste is hazardous. Read 
about your general obligaƟons as a business to dispose 
of waste on UK.GOV.  
 
 

Islington Business Climate Resilience Toolkit 
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Community 

By joining a business 
community in Islington, you can 
gain insight from other 
business’s sustainability 
strategies, share your own 
strategies and collaborate to 
achieve common goals or act in 
moments of climate 
emergency.  

Islington Sustainability Network 
A community of businesses, non-profit organisaƟons and community 
groups working together to support each other’s sustainability journey. 

The Cally Traders AssociaƟon 
Promotes local independent businesses in The Cally area of Islington. 

The Archway Town Centre Group 
An independent, not for profit, traders community in Archway.  

Angel Islington BID 
Support and champion Angel’s business community and the 
neighbourhood through services, promoƟon, events, training and 
networking. 

Finsbury Park Business Forum 
Supports local businesses in areas such as environment, employment, 
building regulaƟon, etc. 

Central District Alliance 
Business alliance acƟng in Holborn, Bloomsbury, St Giles, Clerkenwell and 
Farringdon.  

London Resilience Forum (Council, responders)  
Local Resilience Forums (LRFs) plan and prepare for catastrophic 
emergencies and local incidents, idenƟfying risks and developing 
emergency plans to miƟgate their impact on the local community. Access 
the London Resilience Forum here and contact them via 
londonresilience@london.gov.uk.  

Islington Greener Together Champions  
A network of volunteers across Islington organised and supported by 
Islington Council that plant and maintain new green spaces, act on 
climate change and transform neighbourhoods. 

For an inquiries about the business groups, contact 
businesssupport@islington.gov.uk.   

 

Islington Business CommuniƟes  

Environmental organisaƟons 
 

Elect a sustainability champion 

Through elecƟng a sustainability champion, your business group can help each other beƩer prepare for current and 
future effects of climate change. A sustainability champion is a member of the group who is most moƟvated to 
pursue climate resilience and is able to offer support to other businesses.  

They can share resources that support these businesses’ climate resilience plan and help raise awareness of the 
risks of climate change most applicable to your business network. Sustainability champions can also pursue a more 
holisƟc perspecƟves of the interacƟons between climate change and business, for example through a Doughnut 
Economics Framework 

 

Islington Climate Centre 
A vibrant community hub and a soluƟon-oriented 
educaƟon centre, building community resilience and 
adaptaƟon for a sustainable future in Islington and 
beyond. 

 

Islington Clean Air Parents  
Set up as a response to the alarming levels of 
polluƟon in the Borough and the increasing 
understanding of the dangers of air polluƟon young 
children. 

 

Architects Climate AcƟon 
Network  

ACAN is a network of individuals within architecture 
and related built environment professionals taking 
acƟon to address the twin crises of climate and 
ecological breakdown. 

Islington Environmental 
Alliance (IEA)  
Brings together people to work with the council to 
achieve the aims of Islington Council Vision 2030: 
Building a Net Zero Carbon Islington by 2030 through 
construcƟve challenge and input. They have monthly 
meeƟngs to coordinate working group acƟon. 

TransiƟon Highbury  
A group of local ciƟzens working to help each other, 
and others, to live more sustainably. (…) When we, as 
a community, work together, we can help show the 
way forward for governments, business and 
communiƟes. 

Power Up North London 
A group of commiƩed volunteers in North London 
who work with local communiƟes to fund, install, 
own and manage their own low-carbon energy 
soluƟons. 

 

Local businesses are local 
community. The impact of 
climate change will be 
exacerbated significantly if 
responses are not combined 
and aligned across 
communiƟes, and this includes 
businesses.  

Together, business can create a 
hub of knowledge about 
climate change resilience, 
learning from each other and 
providing spaces for local 
communiƟes to learn about 
climate response.  
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Support and Educate 
your Community 

Raise Awareness of Climate Change 
Risks and MiƟgaƟon Measures in 
Islington 

Run training sessions with your employees and 
community to educate them about climate 
change and the risks it poses to them. There are 
several free educaƟon materials available online. 
Consider giving your employees Ɵme to go 
through a free online course such as Climate 
Science and AcƟon on Coursera.  

If you would like a climate change training 
bespoke to your company, contact ISN and Love 
Design Studio.  

You can addiƟonally raise awareness of climate 
change by making climate change informaƟon 
and resources available to the public. This is 
parƟcularly relevant if you are a publicly 
accessible business. PotenƟal acƟons include:  

1. ContacƟng local community groups, such as 
community and leisure centres, churches and 
mosques, and offer them a place in 
parƟcipaƟng in any climate resilience training 
you offer to your employees.  

2. Puƫng up posters about climate change risks 
and how to deal with them on publicly 
accessible noƟce boards. 

 

Share Methods to Reduce Climate 
Risks  

Share resilience strategies with your community! 
Direct them to the London Community Resilience 
Toolkit, which highlights how communiƟes can 
respond to climate events such as heatwaves 
and flooding. The toolkit also guides 
communiƟes on how to develop their resilience 
plans. Share the OverheaƟng AdaptaƟon Guide 
for Homes the local community to help people 
prepare for incoming heat waves, and direct 
them to the BriƟsh Red Cross resources on how 
to miƟgate and react to flooding.  

AddiƟonally, direct your community to Islington 
Council’s Cool Space Map, which highlights free 
to access faciliƟes that help people keep cool, 
such as libraries, community centres, faith 
venues and public water fountains. Each lisƟng 
on the map includes accessibility details, opening 
hours, and faciliƟes. Consider also adding your 
premises to the map if your place of business is 
open to the public, free to access, staffed, and 
cooler inside than outside. You can register your 
interest in uploading your premises via the Cool 
Space Website. 

You can help disseminate methods on how to 
reduce climate risks by contacƟng local 
community groups, such as community and 
leisure centres, churches and mosques, and 
sharing it with them directly. You can also post 
about said resources on your social media and 
company website, potenƟally tagging local 
community groups and asking them to repost 
these resources to their network.  

You can support the people in 
your local community who are 
most impacted by climate 
change, including: elderly 
people, children, people with 
disabiliƟes, people who live in 
social housing, homeless 
people. 

You can support them through 
donaƟons of funds or extra 
unneeded stock/supplies.  

Consider offering your 
employees volunteer days, 
which they can take off to 
support your local community.  

This could be taken individually, 
or as a business collecƟve 
acƟon. In addiƟon to the 
organisaƟons that support 
vulnerable people listed, 
employees or the business 
could volunteer with 
environmental organisaƟons 
such as TransiƟon Highbury or 
Islington Climate Centre. 
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Learn 
Learn about climate change, the planetary 
boundaries, and climate topping points. 

Research about sustainable business models, such as 
the Doughnut Economics AcƟon Lab. 

Research about sustainable business models for the 
sectors of the businesses in your business group. 

Understand which climate risks will impact your 
business. 

 

 

 

Share 
Explain the importance of developing a Climate 
Resilience Plan in business group meeƟngs. 

Have 1-1 meeƟngs with business representaƟves to 
understand their climate concerns.  

Share this toolkit with other businesses and set a 
Ɵmeframe for the business to create a Climate 
Resilience Plan. 

Support individual business plan development 
processes and contact Islington Sustainability 
Network and Love Design Studio as necessary. 

 

climateresilience@lovedesignstudio.co.uk 

hello@islingtonsustainability.network
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Climate Risk 
Self - Assessment 

Severity of Impact for your business 
Climate Risk  
Matrix (Example) 
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FL O D E SC IDFI

Likelihood: 1 unlikely - 5 likely Severity: 1 negligible - 5 major 

The following climate hazards have been idenƟfied that could directly or 
indirectly affect Islington businesses: 

Direct climate hazards 

FL – Flooding: extreme rainfall, including surface water flooding, basement 
flooding, and drainage system overload. 

O – OverheaƟng: extreme heat, affecƟng both outdoor environments and 
indoor workplaces, with risks from building overheaƟng, equipment 
failure, and reduced worker producƟvity. 

D – Drought: prolonged lack of rainfall, affecƟng water supply and 
increasing compeƟƟon for resources. 

Indirect climate hazards 

E – Energy & UƟliƟes: risks to energy-intensive or dependent businesses 
from power outages, grid strain during peak demand, and rising energy 
costs. 

SC – Supply Chain: reduced availability of goods, materials, or services due 
to climate-related events locally or globally. 

FI – Food Insecurity: reduced supply or higher prices caused by crop 
failures, livestock losses, and damage to food distribuƟon infrastructure. 

ID – InfecƟous Diseases: increased spread of diseases influenced by 
changing climate paƩerns, including heat-related health risks and vector-
borne illnesses. 

 

Place each of the seven climate hazards on the chart below, raƟng their 
likelihood and severity using the results from your business’s self-
assessment. This will help idenƟfy the climate risks most relevant to your 
operaƟons. 
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Priority NoIn PartYesRisk 
Multiplier

Risk Level 
(H/M/L)Climate HazardClimate Resilience Self-Assessment Questions

3211

3212

3213

3214

3215

3216

3217

3218

3219

32110

32111

32112

32113

32114

32115

32116

32117

32118

32119

Climate Resilience 
Self - Assessment 

1–3 (Low): Monitor/maintain; review annually. 
4–6 (Medium): Plan and fund fixes; deliver within 3–12 months. 
7–9 (High/ASAP): Fix urgently; start now (e.g., renew insurance, install shading). 
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https://www.islington.gov.uk/-/media/sharepoint-lists/public-
records/planningandbuildingcontrol/information/adviceandinformation/20242025/isling
ton-nz-pd-guide.pdf?la=en&hash=1A42CFA4E9C609925F9EF081B1DD22D3DD8FF73B

Royal Borough of 
Islington

Islington Permitted 
Development Guide for Net 
Zero Works

https://apps.london.gov.uk/heatmap/Mayor of LondonLondon Heat Map

https://ghgprotocol.org/sites/default/files/2023-
03/Scope3_Calculation_Guidance_0%5B1%5D.pdf

Greenhouse Gas 
Protocol

Technical Guidance for 
Calculating Scope 3 Emissions

https://www.letstalk.islington.gov.uk/retrofit-handbook-draft-how-to-make-your-
building-more-energy-efficient

Islington CouncilDraft Retrofit Handbook

Retail, Trade and Hospitality, Arts, Entertainment and Recreation

https://www.sweep.net/pdf/sweep_guide_sfsc_finalretail-5577.pdfSweepYour guide to supply chain 
decarbonization Guide 
Supply Chain: Retail sector

https://brc.org.uk/media/o5ikyazz/executive-summary.pdfThe British Retail 
Consortium

Retail Climate Action 
Roadmap

http://ccli.ubc.ca/wp-content/uploads/2022/01/Retails-Route-to-Net-zero-Emissions.pdfCanada Climate Law 
Initiative

Retail’s Route to Net-zero 
Emissions

Admin, IT, Finance and STEM

https://sciencebasedtargets.org/sectors/financial-institutionsScience-based 
targets

Decarbonisation Guidance 
for the Finance Sector 

Health, Social Work and VCSEs

https://www.england.nhs.uk/greenernhs/wp-
content/uploads/sites/51/2020/10/delivering-a-net-zero-national-health-service.pdf

NHSDelivering a ‘Net Zero’ 
National Health Service

Education

https://www.gov.uk/government/publications/sustainability-and-climate-change-
strategy/sustainability-and-climate-change-a-strategy-for-the-education-and-childrens-
services-systems

Department for 
Education

Sustainability and climate 
change: a strategy for the 
education and children’s 
services systems

Manufacturing, Construction & Light Industry

https://naturalbuildingstore.com/Natural Building 
Store

Hempcrete

https://www.bsr.org/reports/BSR_Climate_Adaptation_Issue_Brief_Energy_Utilities.pdfBSRAdapting to Climate Change: 
A Guide for the Energy and 
Utility Industry

External Resources 
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LinkAuthorTitle

https://www.british-assessment.co.uk/services/iso-
14001/?utm_campaign=ISO+14001&utm_term=environmental%20management%20system%20iso%2014001&utm_source=a
dwords&utm_medium=ppc&hsa_ver=3&hsa_acc=6188181041&hsa_mt=e&hsa_src=g&hsa_cam=19921997709&hsa_grp=15
1659039750&hsa_tgt=aud-456271378044:kwd-
13751806492&hsa_kw=environmental%20management%20system%20iso%2014001&hsa_ad=653660090361&hsa_net=adw
ords&utm_campaign=Google+Ads+-
+ISO+14001+Certification+(Search)&utm_term=environmental%20management%20system%20iso%2014001&utm_source=a
dwords&utm_medium=ppc&hsa_ver=3&hsa_acc=6188181041&hsa_mt=e&hsa_src=g&hsa_cam=19921997709&hsa_grp=15
1659039750&hsa_tgt=aud-456271378044:kwd-
13751806492&hsa_kw=environmental%20management%20system%20iso%2014001&hsa_ad=653660090361&hsa_net=adw
ords&gad_source=1&gad_campaignid=19921997709&gbraid=0AAAAAD-
mhuKCZpww4OV75CS31Ka8R4dAP&gclid=Cj0KCQjwmK_CBhCEARIsAMKwcD6dEJx8MS_4YupO5f64SDnQLnN3cYTE9jlCDQfzJH
fCJjVAB7jWx3oaAnyxEALw_wcB

ISO 14001Business Climate 
Certifications 

https://uk.fsc.org/FSC Certification

https://sciencebasedtargets.org/net-zeroCorporate net-
zero schemes

https://sciencebasedtargets.org/standards-and-guidanceScience-Based 
Targets

Net Zero guides for 
businesses in different 
sectors, including: Apparel 
and Footwear; Air 
Transport; Automotive and 
Land Transport; Buildings; 
Chemicals; Cement; 
Financial Institutions; 
Forest, Land and 
Agriculture; Maritime; Oil 
and Gas; Power; Steel

https://www.islington.gov.uk/business/business-waste/collections-timesIslington councilBusiness waste collection

https://www.gov.uk/dispose-hazardous-wasteUK.GOVHazardous waste

https://www.islington.gov.uk/~/media/sharepoint-lists/public-
records/energyservices/businessplanning/strategies/20202021/20201209vision203
0islingtonzerocarbonstrategy1.pdf

Royal Borough of 
Islington

Vision 2030: Building a Net 
Zero Carbon Islington by 
2030

https://ukgbc.org/resources/delivering-net-zero-key-considerations-for-
commercial-retrofits/

UKGBCDelivering Net Zero: Key 
Considerations for 
Commercial Retrofits

https://historicengland.org.uk/advice/technical-advice/retrofit-and-energy-
efficiency-in-historic-buildings/

Historic EnglandEnergy Efficiency and 
Retrofit in Historic 
Buildings

https://www.betterbuildingspartnership.co.uk/green-lease-toolkit-0Better Buildings 
Partnership

Green Lease Toolkit

https://www.islington.gov.uk/business/energy-servicesIslington councilEnergy savings for 
businesses: grants

https://www.letstalk.islington.gov.uk/draft-climate-action-supplementary-
planning-document

Islington councilDraft Climate Action SPD

DecarbonisaƟon DecarbonisaƟon Cont’d 
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Admin, IT, Finance and STEM

https://www.itu.int/en/ITU-
T/climatechange/Documents/Publications/Resilient_Pathways-E.PDF

ITU-UNICEF Resilient pathways: the 
adaptation of the ICT sector 
to climate change

Overheating Adaptation

https://www.shadetheuk.com/overheating-adaptation-guide-for-homesShade the UKOverheating Adaptation 
Guide for Homes 

Flooding

https://www.gov.uk/check-long-term-flood-riskUK Government Check Your Long-Term 
Flood-Risk

https://thefloodhub.co.uk/wp-content/uploads/2018/08/FT-Q-R73-Flood-Hub-
Business-Flood-Planning-Guide.pdf

The Flood HubBusiness Flood Planning 
Guide

https://www.redcross.org.uk/get-help/prepare-for-emergencies/how-to-prepare-
for-floods-and-flooding

British Red CrossFloods in the UK: advice on 
staying safe and protecting 
your home

https://floodflash.co/FloodFlashFloodings Insurance 

https://www.sutcliffeinsurance.co.uk/Sutcliffe & Co.

https://www.towergateinsurance.co.uk/home-and-property/flood-risk-insuranceTowergate 
Insurance 

https://www.hiscox.co.uk/business-
insurance/bi?traffic=ppc&cmp=Brand&&infinity=ict2~net~gaw~ar~580160532877~kw~hiscox%20commercial%20insurance~mt
~p~cmp~Brand+DC+-
+Phrase+%5Badv:+Hiscox+UK%5D+%5Bchn:+Paid+Search%5D+%5Bini:+Brand%5D+%5Btgt:+Brand%5D+%5Bfun:+Action%5D+
%5Bstr:+Reg%5D+%5Bplt:+G%5D~ag~Hiscox+-
+Insurance&gad_source=1&gad_campaignid=143655208&gbraid=0AAAAADjs6yg-uZoSP9N5NhpNUh1tX-
EMn&gclid=CjwKCAjwuIbBBhBvEiwAsNypvZZ5fEaORldi-
TmpaITgJuqveQChYMa53RIECrAnhsL5pc8E9rO0ABoC7rUQAvD_BwE&gclsrc=aw.ds

Hicox

https://www.axa.co.uk/businessinsurance/bi/?utm_content=monthly&gad_source=1&gad_campaignid=20646050868&gbraid=
0AAAAADo-
bSfrA23iWcsySLMY3m_LnvX3E&gclid=CjwKCAjwuIbBBhBvEiwAsNypvQ2NrIxdTHjBgz6_fM2Tvy4gcs2LeQso8r77wk7P5gZlPaGqH
aBTOxoCvkoQAvD_BwE&gclsrc=aw.ds

Axa

Energy Security

https://www.energystar.gov/sites/default/files/asset/document/DataCenter-Top12-
Brochure-Final.pdf

Star Energy Decrease the energy 
consumption of your data 
centre

Supply Chain

https://www.backmarket.co.uk/en-gbBack MarketRefurbished  technologies

AdaptaƟon 
LinkAuthorTitle

https://www.wwf.org.uk/get-involved/schools/resources/climate-change-resourcesWWFClimate change education 
resources

https://www.redcross.org.uk/get-involved/teaching-resources/weather-together-
resources?gad_source=1&gad_campaignid=21910040330&gbraid=0AAAAAD_j2cCJ-
JN1CL6ww4Vmm7A8oEwzA&gclid=CjwKCAjw_pDBBhBMEiwAmY02Nu0l45FXiPQPDLy2IIdgRlnqCTdVWLzr7PMxcvyk
NWpvd0JsiMRHDxoCRh8QAvD_BwE

British Red CrossWeather Together: resource 
for environmental education

https://www.islingtonsupportpayment.co.uk/sitecore/content/home/advice/voluntary-
and-community-sector/funding-support/islington-community-energy-fund

Royal Borough of 
Islington

Community Energy Fund

https://doughnuteconomics.org/themes/business-enterpriseDoughnut 
Economics Action 
Lab

Doughnut Economics 
Framework: Business and 
Enterprise

https://www.london.gov.uk/programmes-strategies/fire-and-city-resilience/london-
resilience-forum

Mayor of LondonLondon Resilience Forum

https://se-ed.org.uk/a-collated-list-of-online-climate-change-learning-
resources/?utm_source=chatgpt.com

Sustainability and 
Environmental 
Education

A Collated List of Online 
Climate Change Learning 
Resources

https://www.coursera.org/learn/climate-
science?utm_medium=sem&utm_source=gg&utm_campaign=b2c_emea_x_multi_ftcof_career-
academy_cx_dr_bau_gg_pmax_gc_gb_en_m_hyb_25-
04_x&campaignid=22490486852&adgroupid=&device=c&keyword=&matchtype=&network=x&devicemodel=&creativeid=&assetgrou
pid=6571531540&targetid=&extensionid=&placement=&gad_source=1&gad_campaignid=22483915359&gbraid=0AAAAADdKX6bpgrS
cpmOzipgFps69UY1-O&gclid=CjwKCAjwruXBBhArEiwACBRtHfbrM_0zmwykQKDAWHoUQh-5-Td80YadOfxLBCC-IhnuBikQx-
Hy0BoCsccQAvD_BwE

CourseraFrom Climate Science to 
Action

https://www.communitiesprepared.org.uk/london-community-resilience-toolkit/Communities 
Prepared

London Community 
Resilience Toolkit

https://islingtonsustainability.network/Islington 
Sustainability 
Network

Local Business Groups

https://www.greenerpractice.co.uk/Greener Practice

https://www.instagram.com/thecallylondon/The Cally Traders 
Association

https://www.archwaylondon.com/The Archway Town 
Centre Group

Contact: info@finsburyparkbusinessforum.co.ukFinsbury Park 
business Forum 

https://www.centraldistrictalliance.com/Central District 
Alliance

https://www.angelislington.london/bidAngel Islington BID

https://circlecare.co.uk/Circle of CareLocal charities that support 
people vulnerable to climate 
change https://www.advanceuk.org/Advance Housing & 

Support

https://www.actionforchildren.org.uk/Action for Children

https://www.shp.org.uk/Single Homeless 
Project

https://www.newlon.org.uk/Newlon Housing 
trust

https://sfts.org.uk/Shelter from the 
Storm

External Resources 
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